
 

‘Strengthening our partnerships with communities’ 

 
At the beginning of the year we set out to strengthen several aspects of our work which are central to 
our role as Scotland’s community energy charity and the future of community energy development.  
Our overall priority  for the year was to strengthen our partnerships with communities in two ways: 
 

 By fully delivering on our existing partnership projects, including our joint-venture wind farm 
development—set to be Scotland’s first joint charity-owned wind farm;  

 By developing new partnerships and projects to increase our community development impact 
by increasing community capacity to act on energy issues. 

 
In doing so, we sought to confirm CES’ position at the forefront of local energy systems development 
through our ability to bring together diverse partnerships comprising community groups, local authori-
ties, energy companies and leading technology development companies to establish new models for 
local energy supply, which bring greater benefit to the local community. 
 
I am very pleased to say that over the course of the year we made good progress against these aims 
(see below), at times in the face of considerable challenges.  Significant UK policy changes removing or 
reducing support for renewable energy development has certainly made it harder for communities to 
commit to tackling their energy requirements in a sustainable way.  These adverse policy changes are 
also allied with the technical challenges in connecting any new electricity generation projects to the 
grid. 
 
However in the face of intractable fuel poverty and the vital need to de-carbonise our energy system, 
these conditions serve only to drive innovation in local energy systems and enable increased local sup-
ply arrangements, with communities often being the pioneers of such projects.  We are delighted that 
the Scottish Government has recognised the significance of this development and is seeking to help fa-
cilitate such innovation through its new energy strategy and through its Local Energy Challenge Fund. 
 
This Review is just a snapshot of what we have done but those who follow how the energy system is 
developing will, I am sure, see how communities involved in this way are at the forefront of a revolution 
where local low carbon energy generation, allied with rapidly developing storage technologies  and 
smart grid and communications systems, will play a key role in reducing demand for grid electricity and 
fossil fuels. The real prize is to do this in a way which directly tackles fuel poverty, sustainable transport 
and retains value in the local economy. 
 
We are determined to help ensure communities benefit from and are at the centre of this revolution.  
 
Gwen Barrell, Chair, Community Energy Scotland 
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What did we do? 
 
We started the year with 10 partnership projects underway or in development with a value of 

around £550,000 and by the end of the year this had grown to a portfolio of 28 projects with a 

value of around £700,000.  We also managed and distributed over £2,500,000 in restricted funds 

awarded for specific projects and partners as part of our lead partner role. 

 

.  

We led the pioneering Mull ACCESS project (http://
www.accessproject.org.uk/) bringing together project part-
ners:  Mull and Iona Community Trust, SSE, V Charge and 
Element Energy in an innovative virtual network project 
which will allow electricity from the island’s Garmony hy-
dro plant to supply the heating demand of local homes and 
business in real time rather than be ‘switched off’ owing to 
a capacity limit on the grid.  We expect this project to pro-
vide a replicable template for other communities, particu-
larly in off gas-grid regions, whilst also providing a tried and 
tested solution to ‘unlock’ generation for new and existing 
generators in grid constrained areas 

We established the Surf ‘n’ Turf project in 

Orkney in partnership with Eday Renewable 

Energy, EMEC, ITM Power and Orkney Is-

lands Council to generate hydrogen using 

power from the constrained community 

wind turbine on Eday.  The aim to supply 

the Kirkwall harbour with electricity via a 

fuel cell located on the pier, as well as to 

provide unique hydrogen training for the 

marine sector.  This project is set to expand 

following a successful bid to an EU funding 

programme with additional UK and EU part-

ners led by the Aragon Hydrogen Founda-

tion, from northern Spain. 

Local Energy 
Economies 

We were successful in a bid to the Joseph Rown-

tree Charitable Trust (£60,000 over 2 years) for 

funds to support the development of our Local 

Energy Economies programme – through which 

we aim to retain as much of the value of local re-

newable energy within local communities and pre-

sent the case at the policy level, supported 

through pilot projects for much greater commu-

nity engagement in local energy supply. 
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We undertook development work on a number of different partner-

ship projects funded in part through the Scottish Government’s Local 

Energy Challenge Fund, including feasibility work with partners  

Comas, City of Edinburgh Council and Glasgow City Council on ‘Tower 

Power’ a new approach to supplying power to high-density housing at 

Dumbledykes in Edinburgh.  Here we are aiming to switch supply ar-

rangements to a system more like that used in industrial supply ar-

rangements metered on a half-hourly basis, with  PV panels on town 

block roofs. 

We were delighted to be awarded—along with 

our partners Scottish Power Energy Networks, 

Smarter Grid Solutions and the University of 

Strathclyde— the Best Innovation Project Award 

at the 2015 Green Energy Awards for the Acceler-

ating Renewable Connections (ARC) project.  This 

project has been piloting active network manage-

ment in the Borders and has connected over 

600MW of generation capacity that would other-

wise not have been connected. 

We supported the Garve community in Ross-shire to identify 

and address the energy issues that they face in their community, 

funded by the Lochluichart Community Trust.  Several house-

holds in the area took part in the  first phase of their local Home 

Energy Scheme.  

We targeted several key policy areas for 

attention in the year including the major UK 

Government  Feed in Tariff Review, al-

though we (along with most other contribu-

tors) were unsuccessful in changing the gov-

ernment’s intentions to reduce and remove 

FiT support. 

Consultation on review of 
Feed-in Tariff Scheme  

With our partner Berwickshire Housing Association, we 

reached financial close on our joint venture wind farm at 

Hoprigsheils in Berwickshire.  When built, the income 

from the wind farm will directly support BHA to deliver 

new affordable homes in Berwickshire and CES to under-

take our charitable activities in support of communities 

across Scotland. 



How did we do? 
 

Support to Partners and Clients 

“Could  not have been 

more helpful  
“Motivated, focused, 

can-do attitude” 

“Very easy to talk to 

and good support 

given” 

Each year we seek to gauge the views of all our partners and clients on our performance via a simple 
survey where we ask recipients to rate our performance.  The survey was sent out to 93 contacts and 
we  received 39 responses (41.9% response rate).  We were pleased with the ratings we received: 
 
How responsive were we to your needs? 
 

92% said we were ‘very or extremely responsive’ 

How do you rate our technical knowledge? 
 

92% said ‘high or very high’ 

 
How do you rate our knowledge of the policy and regulatory environment? 
 

92% said ‘’above average or excellent’ 

 
How well do you rate Community Energy Scotland in providing objective and independent advice? 

82% rated us as ‘very or extremely well’ 

 
A summary survey report is available on request.  

 

Growing and representing our Members 
 

Our Membership also  steadily increased during the year and by end of March 2016 our total Mem-

bership from the community sector stood at  398 Full Members, with  a further 36 Associate 

Members supporting  our charitable work.  



Financial Performance* 
 

With a significant growth in project development and delivery, total income increased significantly,  
although this was mostly restricted grant income.  Whilst income significantly increased, staff and other 

costs were slightly lower than the previous year.  
 

 

 
Board and Management Team in year  

 
Directors: 
Gwen Barrell (Chair)                            Philip Revel 
Angus Hardie (Vice Chair)   Nigel Holmes 
Carola Bell      Donald Boyd 
David Newman  

 
 

Management Team:  
Nicholas Gubbins (CEO) 
Felix Wight (Head of Development)  Mark Hull (Head of Innovation) 
Marion O’Hara (Company Secretary)  Amanda Tickle (Head of Operations to March 2016) 

 
 
Community Energy Scotland is a Registered Scottish Charity dedicated to building confidence, resilience 
and wealth at community level through sustainable energy development: Registered Office: 67a Castle 
Street, Inverness IV2 3DU  Tel 01463 417104  email info@communityenergyscotland.org.uk.  Registered 
Company No. SC333698 Scottish Charity No. SCO39673 VAT No. 927 434904 

* Based on draft annual audit. Final figures will be in annual accounts.  
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