
Monthly progress plan
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March – Nov 10

Full transport survey April

Wind mast installed  April/May

Marine transport investigation July

Geophysical core drilling July-Aug

Wind yield bank report Aug - Nov

April – Aug 10

Specific project management training day June

Recruiting TD Officers May-June

Formalising the joint project group April-May

Tendering for joint Project Management June-Aug

Evaluating tenders for joint Project Management Aug 

Contracting joint Project Management Aug

June - Sep 10

Specific financing training day June

Getting offer subject to due dilligence  June - July

Finance procurement Aug

Financial due diligence Aug-Nov

Finalise Financial Packages Nov-Dec

July 10 –Jan 11

Specific contracts training day Aug-10

Complete lease/purchase agreements Oct-10

Section 75 agreements/decommissioning bonds Oct-10

All insurance and guarantees in place Nov-10

2nd Grid Payment Nov-10

Turbine deposit Sep-10

Power Purchase Agreement (if required) Dec-10

Jan – Oct 11

Pre-works Apr-11

Access track Jun-11

Foundations & hard standing Jul-11

Balance of grid costs Jul-11

Balance of turbine payments Jul-11

Transport Insurance Jul-11

Construction Aug-11

Installation Aug-11

Commissioning Oct-11

Oct –  Dec 11

Support to complete certification etc. Nov-11

Finalisation of Investment Policy etc. Dec-11

Post approval technical studies

Establishing joint project management

Finalising finance 

Setting up contracts and commissioning plan

Civil works, construction and commissioning

Post-commissioning completion


