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Greening Guildtown Hall
Guildtown Community Association is a
Scottish Charity with free membership 
and open to all within a five mile radius 
of the village of Guildtown in 
Perthshire. The Association has a 
committee of 12 volunteers.

ÅThe hall needed refurbishment to 
meet the needs of new sports users

ÅAfter consultation with the user 
groups, we decided we wanted the hall 
to be efficient and use renewables

ÅThe best options for us were a ground-
source heat pump for heating, solar 
panels for hot water and a wind turbine 
for generating electricity



Getting the Community Involved
hƴŎŜ ǿŜΩŘ ƛŘŜƴǘƛŦƛŜŘ Ŏƻǎǘǎ ŀƴŘ ƭƛƪŜƭȅ 
timescales for the project, we brought 
all the hall users together to discuss 
ways to fundraise.

ÅWe also looked around the
community for any resource
which could help towards our
fundraising goal

Å²Ŝ ŎǊŜŀǘŜŘ ŀ ΨCǳƴŘƛƴƎ ¢ƘŜǊƳƻƳŜǘŜǊΩ 
which was regularly updated in the 
main noticeboardin the village

ÅWe posted regular bulletins to let the 
community know when we had both 
successes and failures in our funding
applications



How Our Project Got Going
Our hall transformation was very much 
supported by Perth and Kinross 
Council, our local Authority.

ÅThe Sport and Recreation Development 
Officer guided us to make an 
application for a Rural Development 
Grant through the Scottish Executive
which was successful

ÅThe project also received tremendous 
support from the SCHRI programme, 
both from advice and also financial 
support for the geothermal heat pump

ÅThey also worked very closely with us 
to ensure that the main contractor 
understood the risks and requirements 
of the installation



Obstacles on the Way
We hit lots of obstacles. However we 
found that there was always someone 
willing to help and steer us through the 
storm.

ÅThe critical ones were VAT confusion 
and timing of funding awards - we had 
to ensure funds were drawn down in 
sufficient time to pay contractors

ÅWe had unforeseen problems arising 
which required contingency payments

ÅAnother problem was that the
plumbing contractor went into
liquidation!



What We Know Now
There is a huge amount of volunteer 
time required to run a successful large 
ǇǊƻƧŜŎǘΦ LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘǊȅ ŀƴŘ
spread this commitment wherever 
possible around your group.

ÅLǘΩǎ ƪŜȅ ŀƭǎƻ ǘƻ ŜƴǎǳǊŜ ǘƘŜ Ŏƻǎǘǎ ŀǘ ǘƘŜ 
ƻǳǘǎŜǘ ŀǊŜ ǾŜǊȅ ΨǊƻōǳǎǘΩ ŀƴŘ ȅƻǳ ƘŀǾŜ 
plenty of contingency built in

ÅOur committee are now experts in 
funding and project management

Å²ŜΩǊŜ ŜƭŀǘŜŘ ŀƴŘ ŜȄƘŀǳǎǘŜŘ ŀǘ
ǘƘŜ ǎŀƳŜ ǘƛƳŜΧΧΧΦΗ


