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About Us
·We are a community 

development company 

with a membership 
consisting of 80% of the 
adult community 
residents of South 
Shawbost , Dalbeg and 
Dalmore on the Isle of 
Lewis. We have a board of 
8 volunteer directors.

·Our project is to install 
one 900kW turbine for the 
benefit of the community.



Getting the community involved:
·With funding from Community Energy Scotland, we 

set up a community development company 

·We visited each and every household in person with 
information 

·We knew that ongoing communication with the 
wider community was important, so we set up a 
website to keep them informed

·We joined the local development partnership, who 
ÈÅÌÄ Á Ȱ(ÁÖÅ 9ÏÕÒ 3ÁÙȱ ÄÁÙ ÔÏ ÉÄÅÎÔÉÆÙ ÃÏÍÍÕÎÉÔÙ 
need

·We also got actively involved with the community 
council and grazing committee 

·At the first general meeting we invited the 
community to be company members; 80% of 
permanent adult residents joined

·More recently, we conducted a survey to ensure that 
the directors had interpreted the views of the 
community correctly 



Our big idea
· Initially a private developer wanted to build a wind 

farm on our common grazing

·We formed a steering group on the advice of 
Community Energy Scotland

·We initially supported the idea and were in talks 
with the developer but their lack of wind farm 
experience concerned us

·We became aware that Community Energy Scotland 
could support us to develop the wind project 
ourselves

· Negotiations with the developer eventually failed, 
so the steering group set about progressing the 
wind project on behalf of the community

· Although we knew nothing about the wind 
business, we were keen to use the opportunity to 
provide greater benefit for our community in the 
longer term



How our project got going
·During the planning stages, we held 

fortnightly informal sessions in the 
school, where community members 
could drop by to find out more

·Community Energy Scotland funded 
a feasibility study to look at the best 
turbine options

·They also put us in touch with other 
community groups sharing similar 
aims and needs

·We continued to exchange 
information with these other groups, 
particularly in the pre-planning 
stages of our project



Obstacles on the way:
·None of us had any experience of working 

in the energy business

·We had to erect a wind monitoring mast 
to gather data for one year

·The planning process was very long and 
protracted but we succeeded in securing 
this consent through hard work and effort

·Due to the weak nature of local grid and 
distance from substation, we had to install 
equipment to support grid voltage in event 
of generation failure

·Grid operator does not see this as system 
failure on their part, as the problem only 
arises due to the connection of a generator

·This has increased our project costs by 
30%



What we know now
·)ÔȭÓ ÉÍÐÏÒÔÁÎÔ ÔÏ ÉÄÅÎÔÉÆÙ ȬÃÏÍÍÕÎÉÔÙ ÎÅÅÄȭ ÁÎÄ ÎÏÔ ȬÃÏÍÍÕÎÉÔÙ ×ÁÎÔȭ

· You need a clear route map to get you to the end point of the project

· Everyone in the community has a contribution to make, however small

·)Æ ÙÏÕ ×ÁÎÔ ÓÏÍÅÔÈÉÎÇ ÔÏ ÈÁÐÐÅÎȟ ÙÏÕȭÖÅ ÊÕÓÔ ÇÏÔ ÔÏ ÐÕÔ ÔÈÅ ÅÆÆÏÒÔ ÉÎ

· There are so many different elements to a project such as this, that need 
ÃÏÎÓÔÁÎÔ ÁÔÔÅÎÔÉÏÎȟ ÉÔȭÓ ÌÉËÅ ÔÈÅ ÏÌÄ ÐÌÁÔÅ-spinning act

· There is no blueprint, you need to feel your way along

· You have to accept that sometimes you need to bring in specialist skills

·$ÏÎȭÔ ÂÅ ÓÈÙ ÁÂÏÕÔ ÔÅÌÌÉÎÇ ÐÅÏÐÌÅ ×ÈÁÔ ÙÏÕ ÈÁÖÅ ÁÃÈÉÅÖÅÄ


